QUADNA MOUNTAIN TOWNHOUSE ASSOCIATION
MINUTES OF BOARD MEETING
Saturday, October 28, 2017
Community Building
Hill City, MN 55748
1. Call to Order –
The meeting was called to order by President Blaine Smith at 10:00 a.m.
The following directors were present and constituted a quorum:
- Larry Johnson
- Bob Malz
- Joanne Madsen
- Joel Richards
- Blaine Smith
Absent:
- Mark Antonich
- Len McLaughlin
Others:
David Stendal, Omega Management, Inc.
Len McLaughlin was appointed to fill Bill Barnwell’s vacated term. This action was
taken outside of a regularly scheduled Board meeting and was ratified.
2. Homeowner Input
Larry Johnson reported that when he called to make an appointment for a second
DirecTV box he learned that InTouch Communications had been sold to Sight & Surf
located in Eden Prairie, MN. President Smith agreed to set a meeting with Sight & Surf
management and directors who wish to attend to discuss our contract arrangements.
3. Approval of Agenda
A motion was made by Director Madsen, seconded by Director Johnson to approve the
agenda. The motion passed.
4. Approval of Minutes
A motion was made by Director Johnson, seconded by Director Richards to approve the
minutes from the June 24th meeting. The motion passed. A motion was made by
Director Madsen, seconded by Director Richards to approve the Special Meeting minutes
to elect officers on September 2nd. The motion passed. Annual Meeting minutes were
reviewed with no changes noted. Approval will be done at the next annual meeting.
5. Maintenance Report
Director Richards reported that work is complete on rebuilding a deck on the deep pool;
the sewer line extension to the maintenance building was inspected and approved by the
county; some trees were removed; and the dock is out for the season.
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He also stated that we may need some new poles for the dock in the spring and that the
mulching system added to the lawn tractor has made fall work more efficient.
6. Management Report
Accounts Receivable The Accounts Receivable report highlighted 6 units in arrears which were discussed.
309 and 316 – We have received copies of the Certificate of Termination of both unit
timeshares. At our request, our attorney has sent an e-mail to Aitkin County to verify that
the legal descriptions have reverted to the previous underlying legal descriptions. Emails were sent on August 16 and October 17 with no response at this time.
344 – New owners own another unit at Quadna Mountain. There was confusion
regarding use of ACH for both units. Owners are issuing a payment bringing them
current and will pay by ACH going forward.
351 – The Association’s foreclosure occurred on May 25, 2017 with redemption to occur
on November 25, 2017. The mortgage holder then held a foreclosure sale on July 13.
The mortgage holder has filed a petition to have the redemption period reduced to five
weeks. The hearing was held on October 24th and the redemption period is expected to
expire on either November 28th or 29th. The bank has paid the back taxes on the unit so
there is no concern that the State of Minnesota will be taking over the unit. The bank is
also paying the electric bill on the unit.
386 – Owner has until November 17 to pay the balance in full before further Board action
can be taken. President Smith made a motion that if the balance is not paid in full, our
attorney will send a demand letter requiring payment within 30 days. If there is no
response, we will accelerate payments by February 1. Director Richards seconded the
motion. The motion passed.
399 - Owner has until November 17 to pay the balance in full before further Board action
can be taken. President Smith made a motion that if the balance is not paid in full, our
attorney will send a demand letter requiring payment within 30 days. If there is no
response, we will accelerate payments by February 1. Director Richards seconded the
motion. The motion passed.
Roof Cost Building 10 – Letters were sent to owners in building 10, informing them of
the amount of the assessment that they would need to pay to cover the cost of the new
roof on their building. To date, all but one owner has paid their assessment.
385 – Letters to the owner were reviewed to remind them they need to pay the
outstanding assessments that the seller did not pay and also advising them of the need to
pay the past due amount. The owner has become combative and insulting. She refuses to
accept the fact that they bought the unit with unpaid assessments which remain as a lien
against the property due to the failure of their real estate agent to obtain a dues current

MANAGEMENT REPORT COPY 04/21/2018

MINUTES: Page 2 of 4

letter from us. The matter has been turned over to our attorney.
7. Unfinished Business
Satellite Dishes – There was discussion of possible abandonment of Dish network
satellite dishes on units 318 and 320. If these are not abandoned they should remain. If
they are abandoned they must be removed. D. Stendal agreed to send letters to the
owners giving them 14 days to remove the satellite dishes if, indeed, they have been
abandoned.
#310 Timeshare Surrender Offer – D. Stendal received a letter from the Vice President
of the Quadna Mountain Vacation Club #310 offering to surrender all assets of the
timeshare corporation, including about $4,000 in cash. We asked attorney Fred
Krietzman his opinion on whether a deed in lieu of foreclosure is an option in this matter
and how the existence and cooperation of a functioning QMVC310 Board would impact
the time and expense of terminating the condominium regime.
There was a meeting on September 28 at Omega Management offices attended by
President Smith, Treasurer Madsen and D. Stendal for the Association, and the Board
President and Vice President of the timeshare. At that meeting a process was worked out
together with Krietzman (who was present via phone) as to how the timeshare and
condominium could be terminated at a much lower cost than in the past and likely in a
short enough time period that the Association could obtain clear title and have it listed by
next spring. That creates the opportunity for the Association to realize a windfall profit
from the transaction.
Stendal prepared a memo to their Board President explaining the process, which she then
presented to their other active members at their Annual Meeting on October 15th. All 13
agreed to surrender their interests in order to terminate the timeshare so it is now
up to the QMT Board to either proactively approve entering into an agreement with the
timeshare corporation or sit back and wait for them to default and then go down the same
road as with the other failed timeshares. A motion was made by President Smith to ask
attorney Krietzman to draft an agreement with QMVC310 for Quadna Mountain
Townhouse Association to ultimately acquire the unit and sell it. Director Richards
seconded the motion and the motion passed.
8. New Business
Audit Quote – A quote was received from Casey, Menden, Faust & Nelson PA, for
preparation of the audit and tax returns for 2018. The quote was for $3,170 if we have
the audit fieldwork completed before April 15, 2018 and $2,045 if we have the audit
fieldwork completed after April 15, 2018. The income tax returns will be prepared by the
necessary deadlines or extensions will be filed if there are questions or concerns. A
motion was made by President Smith to approve the quote of $2,045 with the audit
fieldwork completed after April 15, 2018. The motion was seconded by Director
Johnson and the motion passed. It was also agreed paper copies of the audit were
sufficient rather than bound copies.
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Insurance Quotes – The insurance quote from American Family was $35,648 which
represented a 17% increase over last year’s premium of $30,522. They also bumped up
the premium on the umbrella liability policy from $1490 to $1,681. Our complaint was
brought to the attention of their regional office and the master policy premium has been
rolled back to $31,160 and the umbrella liability to $1,513. They also provide the
workers comp policy and that premium has dropped by almost 50%, from an estimated
premium last year of $4,320 to just $2,550 this year. A motion was made by President
Smith, seconded by Director Johnson to accept the quote from American Family, The
motion passed.
The Association buys its Directors and Officers Liability and Crime coverages through
the Horizon Agency, who represent CNA. Those premiums remain relatively unchanged
at $1,395 and $632, respectively. A motion was made by Director Richards, seconded by
President Smith, to accept the quotes on Directors and Officers Liability and Crime
coverages.
2018 Landscaping Plans – Director Johnson asked the Board for input on whether to
continue improved landscaping on the front of buildings 6-11 or improve complete
landscaping in alcoves of buildings 1-5 where many plants are dead or missing. It was
agreed landscaping plans should continue on the fronts of buildings 6-11. Further, it was
agreed to increase the budget from $2500 to $7500 for 2018 to accelerate improved
landscaping.
2018 Budget – A motion was made by Treasurer Madsen, seconded by Director Malz to
approve the proposed budget for 2018.
9. The next Board meeting will be held at 10:00 a.m. in the QMTA Community Building on
April 28, 2018.
10. A motion was made by Treasurer Madsen, seconded by President Smith to adjourn at
1:00 p.m. The motion passed.

_______________________________
Joanne Madsen, Recording Secretary
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